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2014 CONSOLIDATED ACTION PLAN SCHEDULE

August 25 2013

September 92013

September 112013

September 19, 2013

October 23, 2013

November 15, 2013
November 20, 2013
December 15, 2013

January 8, 2014
(tentative)

January 15, 2014
(tentative)

January 16, 204
February 28, 2014
May 1, 2014

July 15, 2014

(tentative)
July 31, 2014

Publish notice of availability of funds and advertisement of workshops and
Public hearing dates inKansas City Star, The Call, Dos Mundasd Kansas City
Hispanic News.

Workshop #1 for potential applicants
City Hall, 414 E. 12" Street, 6" Floor 10:00 a.m.

Workshop #2 for potential applicants
Robert J. Mohart Center, 3200 Wayne, 6:00 p.m.

Citizen Participation Plan administratively adopted following 30-day review
period.

All funding requests due to Neighborhood and Housing Services Department,
City Hall, 4" floor reception desk, before 12:00 noon.

Funding requests reviewed by staff and recommendations completed.
Submittal of 2014 Action Plan recommendations to City Manager.

Publish draft 2014 Action Plan recommendations inKansas City Star, The Call,
Dos Mundosand Kansas City Hispanic News.

2014 Action Plan recommendatias presented to City Council. Public testimony
taken. City Council Chambers, City Hall, 10" floor, 12:00 p.m.

2014 Action Plan reviewed by City Council Neighborhoods, Housing & Healthy
Communites Committee. Publicdestimony taken. City Council Chambers, City
Hall, 10" floor, 12:00 p.m.

City Council approval of 2014 Consolidated Action Plan and authorization to
submit to HUD.

Submission of 2014 Consolidated Action Plan tdHUD i begins 45day review
period.

2014 Consolidated Action Plan Program Year begins.

Tentative date for public hearing on 2013Consolidated Annual Performance
and Evaluation Report (CAPER). Location to be determined.

2013 CAPER submitted to HUD.

Questions regarding this schedule should be directed to Sarah Cecil of the Neighborhood and Housing
ServicesDepartment at (816) 5133036.




Guide to Requesting Funding Under the 2014 Action Plan and
Citizen Participation Plan

l. WHAT IS A CONSOLIDATED PLAN

The Consolidated Plan is a document which assesses needs, sets goals and objectives
and allocates funds from federal sources for housing and community development
purposes over a five year planning period. The planning process for allocating these
Federal funds is mandated by the U.S. Department of Housing and Urban Development
(HUD). The City of Kansas City submitted (April 2012) its Five-year Consolidated Plan to
HUD covering the program years 2012-2016. This plan, which was accepted by HUD, is
as a guide for the investment of the housing and community development grant funds
received by the City for 2014 and the remaining years included in the plan. Each of these
one-year plans prepared during this period is known as an Action Plan.

II. 2014 ONE-YEAR ACTION PLAN

The City receives four grants from HUD on an annual basis - Community Development
Block Grant (CDBG), Emergency Solutions Grant (ESG), HOME Investment Partnership
Grant (HOME) and Housing Opportunities for Persons with Aids Grant (HOPWA). The
amount of each grant is determined by the total dollars appropriated by Congress for the
fiscal year and entitlement cities and states receive an allocation based on a formula
basis. These funds are allocated by the City to private non-profit community
development corporations, community-based organizations, internal City departments,
and private for-profit corporations, for activities that benefit low- and moderate- income
areas or low and moderate-income persons.

A. Without exception, all CDBG program activities must meet at least one of the
national objectives of the CDBG program, which are: 1) principally benefit low-
and moderate-income persons who earn at or below 80% of the area median
income; or 2) aid in the prevention or elimination of slums or blight.

In addition, a project must also be an eligible activity under the federal
regulations of the CDBG program. These activities include, but are not limited
to, acquisition of property, relocation of occupants of property acquired,
rehabilitation and preservation of property, construction or rehabilitation of
public facilities, demolition and clearance, code enforcement, provision of
public services, economic development, removal of architectural barriers, and
historic preservation.



B. ESG funds may be used to fund activities under one or more of the following
categories: 1) Emergency Shelter 7 renovation, major rehabilitation or
conversion; essential services; shelter operations; 2) Prevention Services i
long and short-term financial assistance; 3) Rapid Re-Housing T relocation
stabilization and financial assistance; 4) Data Collection i Homeless
Management Information System (HMIS); or 5) Administration in accordance
with 24 C.F.R., Part 576.

C. HOME funds may be used to assist low- and moderate-income home buyers
and homeowners and for development of rental housing which is affordable to
low- income persons.

D. HOPWA funds are used to provide housing assistance and supportive services
to low-income persons with HIV/AIDS and their families.

Each of these programs has specific regulations, which the City must follow in the
expenditure of the funds. The basic overall objective of the federal funds is to benefit low-
and moderate-income persons, which are those households with an income of 80% or
less of the area median income. The total funds available are all budgeted at the same
time in order to achieve the maximum efficiency and flexibility. The City is currently
preparing an annual plan for the third year (May 1, 2014 through April 30, 2015) of the
five-year period. (Agencies that have previously submitted funding requests should note
the change in the dates for the program year.)

As part of the annual budgeting process, the City proposes projects and accepts
proposals from private organizations which are eligible to receive funds as subrecipients,
contractors or developers. Application workshops are held to explain the application
process and required forms, and to generally assist organizations planning to apply for
funding.

. THE CITIZEN PARTICIPATION PROCESS

Citizen Participation Plan

Throughout the development of the Action Plan, citizen input is encouraged. The City of
Kansas City provides its citizens many opportunities to provide input to the decision
making process. Citizens are encouraged to attend and participate in City Council
committee meetings, neighborhood/community revitalization meetings, and numerous
boards designed to solicit public comments. Three possible ways for you to become
involved in the development and implementation of the 2014 Action Plan include:

e Providing written input through completion of Citizen Input Sheets which will be
available at all scheduled public hearings or may be obtained by calling the
Neighborhood and Housing Services Department at 513-3036;

e Participation through non-profit, for-profit, and community development
organizations which prepare and submit
the 2014 Action Plan; and

RFP



The public information and hearing schedule for the 2014 Consolidated Action Plan is
provided on page 4. The process begins in August 2013 with the CAPER review and
continues into February 2014. Starting August 25, 2013, this RFP will be available, and
public notices detailing the dates, times, and locations of public meetings will be placed in
the Kansas City Star, The Call, Kansas City Hispanic News and Dos Mundos
newspapers, as well as on the departmentos we

In late December 2013 or early January 2014, the City will publish a summary of the
recommended 2014 Draft Action Plan and public hearing dates before the City Council
Neighborhoods, Housing & Healthy Communities Committee in the same four
newspapers as wel |l as post it oaceptctomment€ont y 6 s \
the draft Action Plan for 30 days beginning with the date of publishing. This 30 day citizen

review period for the 2014 Action Plan will provide reasonable opportunities to examine

and comment on the Plan.

Recommendations for the Draft 2014 Action Plan will also be sent to all persons and
agencies who submitted proposals for funding consideration during the planning process.

Comments on the Draft 2014 Action Plan will be accepted and responded to within 5
working days. Written comments and responses will be included in the final 2014
Consolidated Action Plan. Direct comments made during the City Council Committee
public hearings will also be included in the Plan.

Access to Records

The City will provide citizens, public agencies, and other interested parties with
reasonable, timely access to information and records relating to the City's use of
assistance under the programs covered by the 2014 Action Plan, or for the preceding
five-year period.

The City will continue to accept and respond to any written comments throughout the
year. Complaints will be investigated and responses will be made within 15 working days
after a complaint is received. All concerns are filed in the Neighborhood and Housing
Services Depart meadeé @part of teecConsdidatedaAnraial Performance
and Evaluation Report (CAPER). A public hearing on the CAPER covering the 2013
program year (Mayl, 2013 i April 30, 2014) will be held in August, 2014. Written
comments on the 2014 Action Plan will be included in the final CAPER submitted to HUD.

Technical Assistance

The City will provide an appropriate level of technical assistance to groups representing
persons of low- and moderate-income that request such assistance in developing
proposals for funding assistance under any of the programs covered by the Action Plan.



Meeting the Special Needs of Non-English Speaking Residents

The City will publish its Public Notices and a summary of the Draft 2014 Action Plan in
the Dos Mundos and Kansas City Hispanic News newspapers for Spanish speaking
residents.

Meeting the Special Needs of Persons with Disabilities

The City will also include the following language in all notices, flyers, and releases to
accommodate persons with disabilities:

"Any person with a disability desiring reasonable accommodations to participate in
this meeting may contact the 311 Action Center at 311 or (816) 513-1313 or for
TTY 513-1889 or by email at actioncenter@kcmo.org."

Adopting the Citizen Participation Plan

The City will administratively adopt the Citizen Participation Plan on September 19, 2013,
allowing for the required 30-day review and comment period from the date that it was
made available to the public. The City will publish and make available to the public,
especially to persons with disabilities, any amendments to the Citizen Participation Plan
and provide a 30-working day period for citizens to comment on any substantial
amendments as defined below.

Substantial Change Process and Amendments

The City of Kansas City presents the following policy regarding formal amendments to its
Consolidated Plan. The Consolidated Plan will be amended, formally, upon the
occurrence of one of the following:

A. A Consolidated Plan activity described in the Consolidated Plan, as amended,
is cancelled; or an activity not previously described in the Consolidated Plan, as
amended, is added,; or

B. There is a substantial change to the current Consolidated Plan, as amended.
Substantial change is defined as:

1. a change in Consolidated Plan priorities;

2. a change in a program/project description of such a degree that it may be
reasonably concluded that a significant change in projected program
purpose, scope, location, fund allocation or intended beneficiaries would
ensue; or

3. The amount to be expended, for an existing activity with an allocation of
CDBG funds is in excess of $250,000, is proposed to be changed by more
than 25% plus or minus;

Formal amendments to the Consolidated Plan trigger the need a for public hearing and
30-day comment period. Changes to the Plan not reaching the level of formal
amendment will be treated through existing City review and approval process. These
informal changes will be included in the annual performance report to HUD and the public
for the subject Consolidated Plan year.



IV. NOTICE OF AVAILABILITY OF FUNDS

Notice is hereby given that the City of Kansas City anticipates receiving federal funding
in FY 2014 under the Community Development Block Grant, HOME Investment
Partnership, Emergency Solutions Grant and Housing Opportunities for Persons with
AIDS programs. The following grant numbers are estimates of the funding to be
received and will change when the City receives official notice of new allocations.

CDBG - $7,638,000
HOME - $1,800,000
ESG - $ 550,000

HOPWA - $1,055,500

Please note that for 2014, an application for HOME funds will be accepted only if the
application is being submitted for Community Housing Development Organization
(CHDO) funding or for implementation projects in approved Action Plan areas. Further
information on CHDOs can be found on page 10.

Additionally, a new form, Evaluation of Agency Financial Condition and
Governance Practices, will be required to be submitted with each application. This

form, which is beingrequi r ed by the Cityds Qfeplacesesonef | nt ¢
previous questions that were asked about agency organization and finances. The

form is included in Appendix C, Reference Materials.

Beginning on Wednesday, August 28, 2013, staff from the Neighborhood and Housing

Services Department will conduct a series of workshops to discuss the process for

submittal of requests for funding. It is strongly recommended that agencies interested in

submitting an application for funding attend one of these sessions. Applicants are
encouraged to ask questions about required material that they do not understand in order

to submit the best and most complete application possible. Agencies are also
encouraged t o r e'rar @omsolitlated Plad bafoyetattending a meeting to
determine whether their proposal i's consi stel
pl ans. The Consolidated Pl an can be foun
www.kcmo.org/housing under the heading Reports and Plans.

The complete list of dates, locations and times for the informational meetings can
be found on page 4. All completed applications for funding must be received at
the Neighborhood and Housing Services Department reception desk on the 4"
floor of City Hall, 414 E. 12" Street, no later than 12:00 noon on Wednesday,
October 23, 2013 in order to be considered for funding. (FAX and email copies will
not be accepted.)


http://www.kcmo.org/housing

V. THE RFP PROCESS

Submitted proposals are final and may not be amended or substituted, unless the
amendment has been requested or permitted by the City. The City, at its sole discretion,
reserves the right to contact an applicant for additional information which may be
necessary for the review process.

All responses to this RFP will be reviewed, evaluated and ranked by a committee.
Committees consisting of Neighborhood and Housing Services Department (NHSD) staff
will review and rank the CDBG and HOME applications while a Community Review
Committee made up of NHSD personnel and local citizens will review and rank the ESG

submittals. HOPWA applications ar e revi ewe

Department. Rankings will then be used to develop funding recommendations for
submission to the City Manager.

It is the responsibility of each review committee to ensure that a proposal contains all the
information and documents required to verify that it is appropriate for the grant funding
requested. This committee evaluates the content of the proposals and determines:

¢ Whether the proposed project appropriately addresses the identified needs;

¢ Whether the proposed project complies with existing state, county and City
laws, ordinances, regulations and policies;

¢ Feasibility of timely implementation of the project; and
Whether cost estimates appear to be accurate.

If a proposal is determined to be ineligible, the Applicant is informed and the proposal is
withdrawn from consideration. I n cases
eligibility, the City 6HJD representative will be consulted for a final decision.

The evaluation criteria to be used by the various review committees can be found in the
following appendices. Separate criteria will be used for CDBG non public service, CDBG
public service, HOME, ESG and HOPWA funding requests.

Community Housing Development Organizations (CHDOSs)

The City is required to set aside a minimum of 15 percent of its HOME allocation for
development activities in which qualified CHDOs are the owner, developer or sponsor of
the housing. A Kansas City non-profit agency which can be or has been certified prior to
approval of the Action Plan may apply for funding of a specific project by submitting a
proposal as part of the Action Plan application process. Proposals for rental activities
should identify preliminary site locations, including address(es), if possible; all proposals
must specify the target area, the number of units anticipated and the dollars requested.

The CHDO project funding will be determined after an evaluation of the CHDO®& prior
year 6s e xpendthetCHDGS pastpereormanoed(if applicable); the amount of
outside funding leveraged by the type of housing proposed (single family vs. multi-family);
and by how well the CHDO® proposal addresses an unmet priority need identified in the
five year Consolidated Plan.

10

wher e



An agency qualifying for CHDO funding must be certified prior to the approval of the
Action Plan by the City Council. Additionally, the CHDO must be re-certified annually
throughout the term of the contract. For more information on CHDO Certification Criteria
please call (816) 513-3036.

VI.  APPLICATION INSTRUCTIONS

All application materials must be received at the Neighborhood and Housing Services
Department reception desk on the 4™ floor of City Hall, 414 East 12™ Street by 12:00
noon on October 24, 2012 in order to be considered valid. PROPOSALS RECEIVED
AFTER THIS TIME WILL NOT BE ACCEPTED.

1. Submit the following number of applications for each funding request to the above

address:
i CDBG - one (1) Original plus four (4) copies
u HOME - one (1) Original plus four (4) copies
U ESG - one (1) Original plus ten (10) copies
i HOPWA - one (1) Original plus four (4) copies
2. Use a separate application for each project or activity for which funding is being
sought.

3. Keep responses to questions as brief and concise as possible.
4. Make sure each copy has all the requested items.

5. If you do not have an Exhibit, explain why and put the explanation under the
Exhibit page.

6. DO NOT BIND APPLICATIONS. Secure each copy with an ACCO clip.

VIl. OTHER CDBG AND HOME REQUIREMENTS
Minority and Women's Business Enterprises (MBE/WBE)

The City is committed to ensuring that mi nor ity and womenos
participate to the maximum extent possible in the performance of City contracts. If an
applicant is requesting funding for a construction related project exceeding $300,000, the
applicant must submit an approved contractor utilization plan before entering into a
contact with the City.

Section 3

The purpose of Section 3 is to ensure that the employment and other economic
opportunities generated as a result of a HUD-assisted project covered by Section 3 shall,
to the greatest extend feasible, be directed to low- and very-low income persons,
particularly persons who are recipients of HUD housing assistance. The requirements of
Section 3 apply to recipients of CDBG and HOME funds that invest $200,000 or more
into a project involving housing construction, rehabilitation or other public construction.

11
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Agencies will be required to submit an approved Section 3 Plan prior to entering into a
contract with the City.

Labor Standards

Labor standards including Davis-Bacon Act requirements apply to any construction,
rehabilitation, alteration, or repair, including painting, flooring, and decoration, in an
amount of $2,000 or more, any part of which is federal money. However, Davis-Bacon
does not apply to the rehabilitation or construction of residential structures containing less
than 8 units (CDBG funds) or less than 12 units (HOME funds). These standards
include:

e Paying workers the prevailing federal wages and fringe benefits effective at the
time the job is contracted.

e Paying workers weekly and submitting certified payrolls weekly in the prescribed
format.

e Interviewing workers on the job site regarding appropriate job classification and
wages and benefits received.

e Maintaining all records for a minimum of five (5) years after the completion of the
project.

The prevailing wage provisions do not apply to volunteers who receive no compensation
and are not otherwise employed at any time in the construction work. The provisions
also do not apply to members of a family providing labor in exchange for acquisition of a
property for homeownership or in lieu of, or as a supplement to, rent payments.

Environmental Review

The environmental effects of each CDBG or HOME funded activity must be assessed in
accordance with the provisions of the National Environmental Policy Act of 1969 (NEPA).

The Cityds Environment al Review Coordinat

Services Department, is responsible for carrying out the review process and determining
whether activities are compliant with NEPA and related laws and authorities. During this
period, no choice-limiting actions can be undertaken by the applicant until the
Environmental Review has been approved by HUD and the Release of Funds obtained.
Choice limiting actions include real property acquisition, demolition, site clearance, repair,
rehabilitation or construction. In addition, no contract for financial assistance will be
executed until the environmental review has been completed.

VIII. IF YOUR PROJECT IS FUNDED

If your organization is funded through this Consolidated Plan process, the following
information provides an idea on what will be expected of you, what types of demographic
documentation you will need to provide the City and other general information.

Project Manager

Project Managers are City staff assigned to each Agency that is to receive funding
through the Action Plan. They are to assist the agency and be the primary point of
contact during the contract development and implementation phases related to the
specific project.

12
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Agency Agreement

If you are selected to receive funding, your Agency will be required to sign a contract.
This document establishes the basis on which you are to receive funding, the use of the
property to be assisted, the services to be provided, demographics of the population to
be served, how funds will be disbursed and the general terms and conditions as required
by the specific funding source. The Project Manager and the City's Law Department will
be responsible for writing the contract, which will be sent to the funded agency for review
and comment.

All contracts will contain a budget, a specific itemization of the services to be provided,
and benchmarks or performance standards to determine compliance with contractual
terms as well as the goals of your Action Plan application. For this reason it is very
important that your application accurately reflect how many and who your clients
will be or what the specific goals are. Failure to perform in accordance with contract
goals could cause your contract to be cancelled or reduced and your agency to not be
considered for funding in future years.

Funded agencies will enter into contracts with the City for their grant award on or after
May 1, 2014. Agencies receiving CDBG or HOME funding must also receive
environmental review approval and, if applicable, Section 3 and MBE/WBE Plan approval
prior to contract execution. Detailed monthly reports on the status of program activities
and accomplishments will be required by the contract.

13



Appendix A: CDBG Public Service Funding Request Packet

2014 Public Service Proposal Instructions
CDBG Public Service Proposal (Application)
Schedule AT CDBG Public Service Program Budget

Schedule B i Personnel Schedule
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PUBLIC SERVICE PROPOSAL INSTRUCTIONS

Section I. INTRODUCTION TO THE CDBG PUBLIC SERVICES REQUEST

Wel come to the City of Kansas Cityds Community

2014 Request for Public Services Proposal.

Each year the City of Kansas City issues a Request for Proposal (RFP) for those organizations
that are seeking funding to undertake eligible activities under CDBG. Again this year, the request
for proposal format for those agencies requesting funding to conduct a public service activity will
be different. Because of the unique nature of public service activities, it is considered desirable to
create an application directed only to such requests, and a separate set of scoring criteria will be
used in the evaluation and scoring of these applications.

For any public service application to be considered for CDBG funding, it must meet national
objective which benefits low- and moderate-income persons on a direct, area or a limited
clientele basis. Proposals that fail to meet the applicable test will NOT BE considered for
funding. Complete regulations for CDBG funding can be found at CFR, Title 24, Part 570.

The City of Kansas City is restricted by HUD regulation in the amount of funding that it can
commit to public service activities in any grant year. The maximum amount that a grantee may
obligate for public services is 15% of the grant amount plus 15% of any program income that it
received during the preceding program year. For the most recent grant year, the major
categories of funding were youth services, child care, homeless prevention, and senior services.
Funding allocations for proposals received under this RFP are anticipated to be directed to the
same categories.

The only exception to this percentage limitation is activities that are carried out by qualified
Community Based Development Organizations (CBDO) in certain target areasd Neighborhood
Revitalization Strategy Areas ( NRSA) .0 Beatdnmélil, e
Columbus Park, Northeast and Westside. Information on becoming a CBDO can be obtained
from Neighborhood and Housing Services Department staff. In 2012, funding was allocated to
one CBDO to carry out public service activities in NRSA areas.

Section II. PROPOSAL SUBMISSION

Please note that your responses to questions 1-15 are not to exceed seven (7) letter size
pages in length. This does not include any exhibits that are required to be submitted. The
application has been made available in an electronic format so that it can be filled in online and
printed or downloaded for completion. You can find the application form and other Action Plan

processing information on the Cityds web site

Only one targeted activity may be submitted per application. Organizational supporting
exhibits (A, B, C and D) need must be attached to each application.

A proposal for CDBG funding that does not meet one of the two national objectives will be
considered ineligible and there will be no further consideration of the application.

15
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Section lll. DEFINITIONS

Disabled: A person who is determined to have:

e a physical, mental, or emotional impairment that:
a. is expected to be of long-continued and indefinite duration; and
b. substantially impedes his/her ability to live independently; and
c. is of such a nature that the ability could be improved by more suitable housing
conditions; or
e a developmental disability, as defined in Section 102(7) of the Developmental
Disabilities Assistance and Bill of Rights Act (42 U.S.C. 6001-6007).

Senior/Child/Youth:

e Senior: A person 62 years of age or older.
e Child: A person between the ages of 01 13.
e Youth: A person between the ages of 147 21.

Section IV. PROPOSAL EVALUATION CRITERIA (all four criteria carry equal weight)

1. Project Description (25 points)
(a) Is the project well-defined with a realistic implementation plan?
(b) Does the applicant identify the target service delivery area?
(c) Are specific needs of the target population that are related to the proposed service
clearly identified and analyzed?
(d) Does the proposal identify efforts to coordinate and collaborate with agencies
providing both similar and complementary services for the target population?
(e) Is the project a new or expanded service?
(f) If the applicant is applying for homeless prevention, are they:
a. Participating in the local HMIS
b. Involved in the local Continuum of Care
c. Involving homeless or formerly homeless persons in their operation and
policy-making

2. Proposed Outcome (25 points)
(a) Is the project results oriented, with quantifiable outcome measure?
(b) Does the applicant have a means for tracking outcomes and have an established
method for tracking progress?
(c) How many low- or moderate-income persons will benefit from the project?
(d) Does the proposal identify the specific strategy or activity from the Consolidated
Plan to which it conforms?

3. Agency Background and Experience (25 points)
(a) Does the applicant have prior experience with documented results in the type of
service being proposed? If so, how long and what were the outcomes?
(b) Does the applicant have the fiscal and organizational capacity to implement the
service?
(c) What has been the performance of the applicant in past CDBG allocations
including monitoring and audit findings and the success of past programs?

4. Project Budget (25 points)
(a) To what extent is the project leveraged with other funds?
(b) Does the budget narrative contain the level of detail to sufficiently justify proposed
costs?
(c) Is the overall budget reasonable given the proposed extent of the project?

16



(d) Is the applicant able to perform the service if funded for a lesser amount?

Section V. GUIDE TO COMPLETING PUBLIC SERVICE PROPOSAL

The following step-by-step guide is provided to help agencies respond to the proposal questions.

1. Applicant Information. Complete name of agency requesting funding and address.
Include contact information for person available to answer questions regarding proposal.

2. Certification. Print the name and title of the individual authorized to bind the Applicant.
The authorized agent must also sign the propos

3. Program Information. Provide the name of the proposed program and the dollar amount
of the CDBG funds requested. Is this a new or continuing program. Is it an expansion.
If the service was not previously funded with CDBG funds, why is it necessary to request
CDBG funds this year.

4. Meeting a CDBG National Objective. All projects must meet one of these two objectives
as defined by HUD.

5. Description of Clients to Be Served. Check the appropriate box that applies to your
program. Please note that at least 51% of your clients served must be of low- to
moderate-income households. Even if your program services are located within a low- to
moderate-income area, you may still be required to collect residency documentation on
your clients, at a minimum.

6. 501(c) (3) Status. Provide a current Certificate of Good Standing from the State of
Missouri showing 501(c) (3) status and label Exhibit A.

7. Census Tracts to Be Served by this Program: List the census tract(s) where clients
reside. If program is offered to the entire city, please state Citywide.

8. Describe the Program, the Purpose and the Need for this Program. Be concise in
stating the nature of the program and how the funds will be used to target a Consolidated
Plan strategy. Define the purpose and need for the program.

9. Describe the Program Service Delivery and Location. Provide a brief description of
how your program will be carried out, hours/days of operation, how you will reach the
target population, and what services will be provided and documented. Identify the
location(s) where this service will be delivered.

10. Project Activities, Objectives and Outcomes. Briefly describe the actual work of
services to be provided to the plan targeted population. Define the goals of each activity
and list the specific quantifiable, outcome measures for the proposed activity.

11. Target Population and Number of Persons to Be Served. Provide a brief description
of the client target population to be served by the program and the total number of
persons to be served in the grant year. Please be specific if targeting children and youth,
please be specific regarding age groups targeted. What is the basis for the estimated
number of persons/households to be served.
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12. Neighborhood Organization Project Support. If the program/project will affect a
specific neighborhood, a letter or other documentation of support for your project must be
obtained from the local neighborhood association. If the program is new to a community,
and neighborhood involvement will be required, then the neighborhood must agree that
this will have a positive impact and support will be needed. If needed, attach as Exhibit B.
Letter should include association name, name of authorized representative signing letter
and his/her phone number.

13. Other Funds for this Proposal. What percentage of the cost of the program will come
from non-CDBG sources and what are they?

14. Collaboration with Other Agencies. Explain if the proposed project will be carried out
with the help or support of other agencies or organizations. Name the organizations and
be specific about their involvement and/or support.

15. Additional Information. This section is provided to capture any information the agency
wishes to submit to clarify the proposal request and provide additional information on the
positive impact the proposed services will have on the beneficiaries.

16. Evaluation of Agency Financial Condition and Governance Practices. Complete and
attach as Exhibit C.

Schedule AT The Budget. If your proposal is funded, CDBG-paid expenditures must be
documented with receipts or invoices that verify that the expense was incurred. To minimize
the amount of expense documentation, it is suggested that CDBG dollars be used to pay for
as few program costs as possible. If CDBG funds are requested to pay for Personnel
Services (salaries), Schedule B must be completed for the positions to be funded.

Schedule B i Personnel Schedule. Complete Schedule B when CDBG funds will be used
to pay for staff salaries.

Exhibit AT 501(c)(3) Status
Exhibit B 7 Support Letter (if required)

Exhibit C - Evaluation of Agency Financial Condition and Governance Practices

A Do not include letters of support or other information not specifically requested.
A Do not bind or staple the original or copies. Use a black binder clip to secure the application.

A Do not submit more than seven (7) single-sided pages in response to the questions 1-15.
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Received By: PS #

2014 CDBG PUBLIC SERVICE PROPOSAL

1. Applicant Information

Organization:

Address:

City, State: Zip:
Telephone: Fax:

Contact Person: Title:
Email: Phone:

2. Certification
| certify that | have reviewed this application and that to the best of my knowledge and

believe the information provided in this application is true, and the application has been
aut horized by the organizationbs Board of

Signature of Authorized Representative Date

Print Name Title

3. Program Information:
Program Title:
Amount of CDBG Funds Requested: $
New Service: Yes No Expansion: ___ Yes No

If this service was not previously funded with CDBG funds, explain why it is
necessary to request CDBG funds this year.

4. If this is a request for CDBG funding, identify the HUD national objective.

Check one:
[J Benefit to low and moderateincome persons or households (more than

51% of clients served are leand moderate income)
[J  Prevention or elimination of slums or blight
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5. Description of Clients to be Served: Check all that apply:
¢ Abused children and youth
[0 Child: A person between the ages of 01 13.
[0 Youth: A person between the ages of 1471 21
Battered spouses and children
Senior: A person at the age of 62 or older.
Child: A person between the ages of 07 13.
Youth: A person between the ages of 1471 21
Veterans of the Armed Services
Severely disabled adults
Homeless (Unaccompanied)
[0 Child: A person between the ages of 07 13.
[0 Youth: A person between the ages of 147 21
Homeless individuals
Homeless families with Children
llliterate adults
Person living with HIV/AIDS
Other:

O 000000

O O 000

6. Please attach a current Certificate of Good Standing from the State of Missouri
showing 501(c)(3) status and label Exhibit A.

7. Describe the project location and census tract(s) to be served (refer to maps
provided in Appendix C).

8. Describe the Program, the Purpose and the Need for this Program

9. Describe the Program Service Delivery and Location.

10. Project Activities, Objectives and Outcomes.

11. Describe the target population, demographics, and number of persons to be
served.

12. Neighborhood Organization Program Support (Needed when the program is
new and will affect a specific neighborhood. See Section V, number 12 of Proposal
Instructions to determine if this is required. When required, attach as Exhibit B.)
13. Other Funds for This Proposal (if any).

14. Collaboration with Other Agencies.

15. Additional Information.

16. Evaluation of Agency Financial Condition and Governance Practices
(attach as Exhibit C).
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Program Title:

SCHEDULE A
Public Service Program Budget

CDBG In-Kind Total
Cost Component Funding Agency | Contributions | Program
Request Cash Budget

Personnel Services

Salaries (see Schedule B)

Fringe Benefits

TOTAL PERSONNEL
SERVICES

Contractual Services

Professional Services

Telephone

Utilities

Rent

Insurance

Maintenance

Travel/Mileage

Other (specify)

TOTAL CONTRACTUAL
SERVICES

Commodities

Office Supplies

Printing

Postage

Office Equipment

Other (specify)

TOTAL COMMODITIES

TOTAL PROJECT BUDGET
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Program Title:
This schedule must be completed if you are seeking CDBG funding for Personnel Servicg
on Schedule A. Only information on salaried positions should be included on this schedu
not include fringe benefits costs on this schedule.

Number
Position Title FTE Salary CDBG Funded Other FundBotal Salary
Positions Amou
1.
2.
3.
4,
5.

TOTALS
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Appendix B: CDBG /HOME Funding Request Packet
(for Housing, Economic Development and Other Eligible
Activities)
2014 CDBG / HOME Funding Proposal Instructions
2014 Funding Request Proposal

Schedule C1 Program Operating Budget Summary

Schedule DT Project/Program Budget
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CDBG/HOME FUNDING REQUEST INSTRUCTIONS

Section | PROPOSAL SUBMISSION

Please note that your responses to questions 1-15 are not to exceed eight (8) single-sided
pages in length. Required exhibits are not included in this number. The application has been
made available in an electronic format so that it can be filled in online and printed or downloaded
for completion. You can find the application form and other Action Plan processing information

on the Cityds web site at www. kcmo.org/ housing.

Only one activity or project may be submitted per application

A proposal for CDBG funding that does not meet one of the two national objectives will be
considered ineligible and there will be no further consideration of the application. A proposal for
HOME funding that is neither CHDO eligible or for implementation activities in approved Action
Plan areas will be considered ineligible and there will be no further consideration of the
application.

Late proposals will not be accepted.

Section Il'i PROPOSAL EVALUATION CRITERIA

Proposals involving activities other than public services will be scored according to the following
criteria which all carry equal weight. Proposals should clearly delineate program goals with
guantifiable objectives.

A. Project Enhancement: Does the proposal directly assist in implementing the 2012-2016
Consolidated Plan. Does the proposal indicate how the activity is consistent with
strategies or priorities outlined in other planning documents for the city or with other
publicly financed projects. Will activities have a potential for a long-term positive impact
on the surrounding area.

B. Project Description and Community Support: Does the proposal clearly describe the
proposed project or activities to be funded, area of service, detailed program goals with
measurable objectives, implementation time-frames, benefits of funding the proposal, and
sound methods for self-evaluating outcomes associated with the application. Does the
proposal show partnership/community support including the active involvement of affected
neighborhoods.

C. Project Financial Viability: Does the proposal include preliminary funding sources and
uses analysis, preliminary budgets, and a description of the project 6 s -térro fingncial
viability, including an estimate of City funding requested. Will there be any other funds
leveraged by the CDBG/HOME allocation and, if so, what are the estimated time-lines for
receiving and utilizing those funds. Does the budget narrative contain the level of detail to
sufficiently justify proposed costs. Does the proposal demonstrate that the activities to be
performed meet or exceed reasonable standards of cost/benefit effectiveness.

D. Organizational Capacity and Oversight: Does the proposal include a detailed
description of the organizationds progr
administrative structures, program monitoring and oversight methods, and past history
providing similar services. What has been the performance of the applicant in past
CDBG/HOME allocations including monitoring and audit findings and the success of past
programs. Does the proposal include an explanation if significant changes in the annual
budget are anticipated within the funding cycle.
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Section lll - CDBG PROGRAM ELIGIBLE ACTIVITIES

Besides having proposed projects meet one of the national objectives previously listed, there
must also be an eligible activity as defined by the CDBG regulations. Housing and Community
Development Department staff is available to interpret project eligibility guidelines and provide
needed technical assistance. Projects in the following categories are generally eligible to receive
CDBG funding:

Acquisition of Real Estated in whole or in part by a public agency or private non-profit entity.

Dispositiond Costs associated with maintenance and sale of CDBG purchased property.

Public Facilities and Improvementsd acquisition, construction, reconstruction, rehabilitation or
installation of publicly owned facilities and improvements, such as the following, except buildings
for the general conduct of government:

d senior centers

o parks, playgrounds and other recreational facilities
0 centers for the handicapped

0 neighborhood facilities

0 solid waste disposal activities

o fire protection facilities

0 public utilities other than water and sewers

0 street improvements

& water and sewer facilities including storm sewers

Clearance Activitiesd including demolition and removal of buildings and improvements, or
movement of structures to other sites.

Public Servicesd including those concerned with employment, crime prevention, childcare,
health, drug abuse, education, housing counseling, welfare or recreational needs.

Relocationd including payments for Loss of Rental Income pursuant to relocation;

Urban Renewal Completion (HUD approved projects).

Removal of Architectural Barriersd special projects directed to the removal of material and
architectural barriers which restrict the mobility and accessibility of elderly or handicapped
persons.

Rehabilitationd of single and multi-family residential structures, publicly and privately-owned non-
residential structures, public housing agency modernization; historic preservation; renovation of
closed schools; energy efficiency improvements; and development of shared housing
opportunities for elderly persons.

Special Economic Development Assistance to Private For-Profit Entitiesd for activities necessary
or appropriate to carry out an economic development project.

Commercial or Industrial Improvements by Grantee/Non-Profit Agencyd including the acquisition,
construction, reconstruction, or installation of commercial or industrial buildings, structures, and
other real property equipment and improvements.
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Special _Activities by Sub-recipientsd (neighborhood-based non-profit organizations, Small
Business Investment Companies (SBIC), or a local development corporation), which are not
otherwise eligible.

Planning and General Administrationd includes planning and capacity building activities such as
community development plans, energy plans, environmental plans, and costs for overall program
management, coordination, monitoring, and evaluation.

Section IV - GUIDE TO COMPLETING PROPOSAL FOR CDBG OR HOME FUNDING
The following step-by-step guide is provided to help agencies respond to the proposal questions.

1. Applicant Information. Complete name of agency requesting funding and address.
Include contact information for person available to answer questions regarding proposal.

2. Certification. Print the name and title of the individual authorized to bind the Applicant.
The authorized agent must also sign the proposal on t

3. Program Information. Provide the name of the proposed program and the dollar amount
of the CDBG or HOME funds requested.

4. Meeting a CDBG National Objective. All CDBG projects must meet one of the two
objectives as defined by HUD.

5. 501(c) (3) Status. Provide a current Certificate of Good Standing from the State of
Missouri showing 501(c) (3) status and label Exhibit A.

6. Project/program Description. Describe the project and the type of activities to be
undertaken. Provide an overview of the sources and uses of funds. Include a timeline for
undertaking and completing activities.

7. Location. Identify the geographic area to be served by streets and census tract and
provide a description of the facilities/location where improvements will be provided.
Describe how the activity wil!/ contribute to t
core Action Plan neighborhoods.

8. Needs. Explain what unmet needs within the community will be addressed by your
project. Describe why the agency decided to undertake the project.

9. Goals, Outputs and Outcomes. Identify and describe proposed activity goals, outputs
and anticipated measurable outcomes. What is the benefit to be realized from
undertaking the project?

10. Housing Production Proposals. If your program involves housing production, indicate
production performance (completed units) during the past two years, the level of staff
capacity, and detailed information on leveraged funds. For rental units provide a 15 year
pro forma and label Exhibit B i Rental Pro Forma.

11. Neighborhood Organization Project Support. If the program/project will affect a
specific neighborhood, documentation of support for your project must be obtained from
the local neighborhood association. Include name of association and name and title of
authorized representative. Label your letter of support Exhibit C T Support Letter.
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12. Other Funding for this Proposal. The provision of other funds is not required for
projects but will enhance your proposal by showing leverage. Matching funds can be a
blend of cash, loans, in-kind gifts or volunteer labor.

13. Collaboration with Other Agencies. Explain if the proposed project will be carried out
with the help or support of other agencies or organizations. Name the organizations and
be specific about their involvement and/or support.

14. Outstanding Liens or Delinquencies. List any and all outstanding liens or
delinquencies against the agency and any unsold housing units assisted with CDBG or
HOME funds.

15. Additional Information. This section is provided to capture any information the agency
wishes to submit to clarify the proposal request and provide additional information on the
positive impact the proposed project will have on the community.

16. Evaluation of Agency Financial Condition and Governance Practices. Complete and
attach as Exhibit D.

Schedule C i Operating Budget Summary. If you have included program operating costs
in your request, they must be recorded on this form. Remember that you will be reimbursed
for eligible expenses and documentation of expenses incurred will have to be presented with
your request for payment. The CDBG or HOME total operating costs from Schedule C should
be shown on the next to last line of Schedule D. Do not include current City funding
allocations as Other or Matching Funds.

Schedule D i Program/Project Budget. Complete Schedule D to record sources and uses

of project funds. Amounts shown under Sources should relate to the total cost of the project,

not just to the CDBG or HOME portion of the expenses. For | i ne fiddo unéer Sou
the program funding source i e.g. PIAC.

Exhibit AT Certificate of Good Standing from State of Missouri

Exhibit B 7 Rental Pro Forma (if rental project)

Exhibit CT7 Neighborhood Support Letter (if required)

Exhibit D - Evaluation of Agency Financial Condition and Governance Practices

e Do not bind or staple the original or copies. Use a black binder clip to secure the
application.

¢ Do notinclude letters of support or other information not specifically requested.

¢ Do not submit more than eight (8) single-sided pages in response to questions.
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Received By: Applic. #

2014 CDBG/HOME FUNDING REQUEST PROPOSAL
For CDBG (non Public Service) and HOME Requests

1. Applicant Information:
Organization:

Address:

City, State Zip:
Telephone: Fax:
Contact Person: Title:

Email: Phone:

2. Certification:
| certify that | have reviewed this application and that to the best of my knowledge and belief,
all of the information provided in this application is truend the application has been
dzi K2NAT SR o0& GKS 2NHIYyATFdA2yQa . 2FNR 2F 5A

Signature of Authorized Representative Date

Print Name Title

3. Program Information (eacproposed activity requires a separate application):

Pragposed Activity

Requested Funding Amount and Grant Source:
$ CDBG HOME

4. If this is a request for CDBG funding, identify the HUD national objective.
Check one:
(1 Benefit to low and moderateincome persons or households (more than
51% of clients served are leand moderate income)
[J  Prevention or elimination of slums or blight
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5. Please attach a current Certificate of Good Standing from the State of Missouri showing
501(c)(3) statis and label Exhibia.

6. Describe the project/program for which you are requesting funding.

7. Location(s) where the project or program will take place.

8. Explain the need for this project.

9. In terms that are measurable, describe the goalstbé project.

10. Housing Production Describeyour experience over last two years. Providas attachment
Exhibit B pro forma for proposed rental construction.

11. Neighborhood organization program support. ( Needed when the project will affect a
specific neighborhood.If required, attached as Exhibit C).

12. Other funding for this proposal (if any).

13. Collaboration with other agencies.

14. Outstanding Liens or Delinquencies.

15. Additional information.

16. Evaluation of Agenclyinancial Condition and Governance PracticEsh{bit D).
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SCHEDULEZ: 2014 PROPOSALz PROGRAM OPERATING BUDGET SUMMARY
For CDBG (non public service) and HOME Requests

Proposed Project/Program:

Type and Amount of Funds Applied Fo Leveraged Total Project
CDBG HOME Funds Funds
Project Administration and Expensey CDBG HOME Other Matching TOTAL
Funds Funds Funds Funds FUNDS

Personnel Salaries (by title)

1.

2.

3.

4.

Fringe Benefits

Rent

Telephone

Supplies

Printing

Mileage

Other

Other

Total Operating Cost
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SCHEDULBD - PROJECT/PROGRAM BUDGET

For CDBG (non public service) and HOME Requests

PROJECT/PROGRAM NAME:

SOURCES

Date
Applied
For

Funding Sourcéidentify source for d)| $

If Approved,
Date of
Award

If not yet
approved,
anticipated

approval date

a. Frunding from this Application

b. Federal Government

c. State Government

d. City of KCMO

e. Applicant

f. Other (identify)

TOTAL PROJECT $

USE®F CDBG or HOME FUNDS REQUESTED

Acquisition

S

Architectural/Engineering

Asbestos/Lead Survey

Demolition

Renovation Work

New Construction

Economic Development

Home Ownership Assistance

Other (identify)

Other (identify)

Operating CostsGDBGr HOME totalfrom ScheduleC)

TOTAICDBG or HOMBROJECT CQOg@djuals Line a above)
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Appendix C: Reference Materials

e Neighborhood Strategy Areas
e 2013 CDBG and HOME Income Limits

e Evaluation of Agency Financial Condition and
Governance Practices Form
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